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Grounding
Page 2: The California Way

The California Way rests on the belief that 
educators want to excel, trusts them to improve 
when given the proper supports, and provides 
local schools and districts with the leeway and 

flexibility to deploy resources so they can 
improve. 

A BLUEPRINT FOR GREAT SCHOOLS VERSION 2.0

https://www.cde.ca.gov/eo/in/bp/documents/yr15bp0720.pdf



State Accountability

LCFF 2013



Continuous Improvement

New 
Template

AB 1840
Reduce length 
& redundancy

Increase 
Transparency 

From compliance
to strategic 
planning



Statewide Collaboration
All County Offices

CA Department of Education
State Board & CCEE

November & January  4 days



Reconnect to Fall Training

Communicate to internal and external 
stakeholders how the LEA plans to operationalize 
equity and provide increased/ improved services 

to vulnerable pupils



Intentions
Understand new template requirements to record 

and refine your planning

Help you prepare for all three audiences of readers: 
COE, stakeholders, advocates 

(Think: requirements, best practices, vulnerabilities) 

Provide a balance of guidance and processing to 
support your collaborative LCAP planning



Your Materials for Today

http://sbceo.org/s/lcapfiles



Your Materials for Today
http://sbceo.org/s/lcaparking 

Please use the virtual 
parking lot to ask 

questions not covered 
during the course of 
today’s workshop.



Purpose
  

Provide information, time and 
support for your planning process as 

we embark on a new three-year 
LCAP cycle 



Agenda: Today

Template Structure

All Parts of Template

Assembly & Posting
Team Processing 



Template Overview 
and Instructions       

Cassandra  
Bautista 

P. 7



Overview: Approved Template 
One Document

Narrative 
Instructions 

Tables 
Annual Update

Narrative 

• Plan Summary 
• Stakeholder 

Engagement 
• Goals and Actions 
• Increased or Improved 
Services for FY, EL, LI 
Students 

Instructions 
• Introduction/Instructions 
• Plan Summary 
• Stakeholder Engagement 
• Goals and Actions 
• Increased or Improved 
Services for FY, EL, LI 
Students 

Tables Annual Update 



Overview: Approved Template 



Overview: Approved Template 

P. 7



PS 
Instructions

Overview: Approved Template 

Fillable 
Template

SE 
Instructions

Fillable 
Template

etc.



Overview: LCAP Template

Narrative
Instructions

Tables
20-21 AU

}LCAP
Budget Overview for Parents…



Training Template
Section Colors

Annual Update (ivory) 
Instructions (white) 
Plan Summary (lilac) 
Stakeholder Engagement (goldenrod) 
Goals and Actions (pink) 
Increased Services (blue) 
Expenditure Tables (green)



LCAP Instructions
Read pages 7-8 of the LCAP Instructions:

Got it.  I know or understand this

This is really important information

I’d like clarification or elaboration of this material



LCAP Instructions
Page 7: The LCAP DEVELOPMENT Process

Think about how this 
section balances 

local control,  
responsibility, and 

accountability

DEVELOPMENT 
process…. 

Start 

Stop 
Continue



LCAP Instructions
Page 8:   “Memorialize the….development process”

Local Control 

Responsibility

AB1840: Framing the changes

Overarching Frame

Accountability

B)…meaningful 
engagement

A)…strategic  
planning

C)…meet legal 
requirements



LCAP Instructions
Structure of the Instructions

Purpose 
Requirements and Instructions 
“At a minimum…” 
“A sufficient response includes…”



LCAP Instructions
Small edits between Posting and Approval
For clarity, specificity, or to be explicit 

P. 10

P. 13



LCAP Instructions
Three approval criteria:  

Adherence to the template 

Sufficient expenditures in budget to implement LCAP 

Adherence to SBE expenditure regulations 



LCAP Instructions
Local Control 

ResponsibilityAccountability

meaningful engagement

strategic planning

meet
 leg

al 
req

uir
em

en
ts

Adherence 
to  

the 
template



Annual Update 
and 

Transition to 
New Template      

Steve Keithley 
p. 28



Annual Update



Ed Code 52064(b)(7) 
● A review of the progress toward the goals 

included in the existing LCAP,  
● a review of any changes in the applicability of 

the goals,  
● an assessment of the effectiveness of the 

specific actions described in the existing LCAP 
toward achieving the goals, 



Ed Code 52064(b)(7)-Cont. 
● a description of changes to the specific actions 

and related expenditures the [LEA] will make as 
a result of the review and assessment,  

● and an update on progress implementing the 
specific actions in the current fiscal year, 
including estimated actual expenditures for the 
specific actions.



Annual Update of the 2019-20 
LCAP Year  

● The Annual Update 
for the 2019-20 
LCAP Year will be 
completed using a 
stand-alone 
template that 
mirrors the prior 
LCAP template



Annual Update of 2019-20 (Cont.) 
● The Analysis portions 

of the new LCAP 
template Goals and 
Actions section that 
address annual update 
requirements will not 
be used during the 
2020-21 LCAP Year



p. 28

p. 30

Annual Update of 2019-20 
Analysis



Annual Update  
Moving Forward 

● For the 2021-22, 2022-23, and 2023-24 LCAP Years, the annual 
update requirements will be addressed within the new template.



Transitioning between Plans



Goals  
& 

Actions     

Michael Babb   
and 

Ellen Barger 
p. 13p. 4



Goals and Actions
Please read 
“Purpose” 

and “Requirements” 
p. 13 



Goal Prioritization
Turn and Talk: 
What   
points will you want 
to consider when 
you are writing the 
Goals for your plan? 
What questions 
might you have? 



Through-Line

Through-
Line

A common or consistent element or theme shared by items in a 
series or by parts of a whole

Your Students    Successes/Needs   Stakeholder Input   Goals  and Actions  Improved Services 



Focus Goal: A Focus Goal is relatively more concentrated in scope 
and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and 
make clear how the goal is to be measured. 
Broad Goal: A Broad Goal is relatively less concentrated in its 
scope and may focus on improving performance across a wide 
range of metrics. 
Maintenance of Progress Goal: A Maintenance of Progress 
Goal includes actions that may be ongoing without significant 
changes and allows an LEA to track performance on any metrics 
not addressed in the other goals of the LCAP.

Types of Goals



Goals and Actions



Goals 
Description and Explanation

Read  
Goal Description and Explanation for each 
of the three goal types: Focus, Broad, 
Maintenance of Progress (page 14 of 
template) 

•



Goal Type: Broad
• Goal Description: Describe what the LEA plans to achieve through 

the actions included in the goal. The description of a broad goal 
will be clearly aligned with the expected measurable outcomes 
included for the goal. The goal description organizes the actions 
and expected outcomes in a cohesive and consistent manner. A 
goal description is specific enough to be measurable in either 
quantitative or qualitative terms. A broad goal is not as specific as 
a focus goal. While it is specific enough to be measurable, there 
are many different metrics for measuring progress toward the goal.



Goal Type: Broad
Explain why the LEA developed this goal 
and how the actions and metrics grouped 
together will help achieve the goal.



Goal Description: The description provided for a Focus Goal 
must be specific, measurable, and time bound. An LEA 
develops a Focus Goal to address areas of need that may 
require or benefit from a more specific and data intensive 
approach. The Focus Goal can explicitly reference the metric(s) 
by which achievement of the goal will be measured and the time 
frame according to which the LEA expects to achieve the goal.

Goal Type: Focus



Goal Types: Focus
• Explanation: Explain why the LEA has chosen to prioritize 

this goal. An explanation must be based on Dashboard data 
or other locally collected data. LEAs must describe how the 
LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are 
encouraged to promote transparency and understanding 
around the decision to pursue a focus goal.



Examples
Broad Goal 
All students will demonstrate 
mastery of grade level content 
and will meet the UC/CSU 
entrance requirements upon 
graduation so that they are 
prepared for and successful in 
college and career. 

Focus Goal 
District XYZ will increase the 
attendance rate for homeless 
and foster youth to 95% by 
2022.



Examples
Broad Goal 
Each school in the district will 
develop and maintain positive 
parent, student, and 
community involvement and 
engagement to promote and 
support student success.

Focus Goal 
ABC Charter School will 
decrease referral rates among 
SES students by 50% by 2021.



Goal Type:  
Maintenance of Progress

Goal Description: Describe how the LEA 
intends to maintain the progress made in the 
LCFF State Priorities not addressed by the 
other goals in the LCAP. 



Goal Type:  
Maintenance of Progress

Explanation: Explain how the actions 
will sustain the successes 
exemplified by the related metrics.



Example
Maintenance of Progress Goal 
EFG Unified District will maintain progress in state-priority 
areas that support student learning and well-being.



Team Reflection
Discuss:
Given this information about 
purpose, requirements and goal 
types, what process might your 
district or charter take to determine 
approaches to setting LCAP goals? 



Metrics Resources to Share

Measuring and Reporting Results

https://drive.google.com/drive/folders/1kvIbkv_BUqhcd-if4BUcJVwnEb1dv5l4


Measuring and Reporting Results

Baseline does not 
change

Pages  
14 - 15 

instructions

MOST RECENT DATA - not 
waiting for dashboard

Comparability - 
point in time 
calculations

Choosing 
metrics and targets - 

related to goals/
Read this section page 14-top of 15



Measuring and Reporting Results

Read 
this 
section 
pages 
15-top 
of 16

Pages  
15-16 

instructions



Measuring and Reporting Results 
 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2020–21. 
As described above, the baseline is the most recent data associated 
with a metric. Indicate the school year to which the data applies, 
consistent with the instructions above. 

● Desired Outcome for 2022-23: When completing the first year of the 
LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2022–23 LCAP year.

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Measuring and Reporting Results 
 

Metric Baseline Actual Outcome 
2020-21

Actual Outcome 
2021-22

Actual Outcome 
2022-23

Desired 
Outcome 
2022-23

Indicate how 
progress is 
being 
measured 
using a 
metric.

Use most 
recent 
data. 2019 
Data okay 
for anything 
there is no 
“point in 
time” 

Indicate 
the origin 
and year 
of data

When completing the 
LCAP for the 2021-22 
year, enter the actual 
outcome from the 
2020-21 year.

When completing the LCAP 
for the 2022-23 year, enter 
the actual outcome from the 
2021-22 year.

When completing the LCAP 
for the 2023-24 year, enter the 
actual outcome from the 
2022-23 year.

When 
completing 
the first 
year of the 
LCAP, enter 
the desired 
outcome for 
the relevant 
metric the 
LEA 
expects to 
achieve by 
the end of 
the 2022-23 
year.

Update this 
in 2021
(next year)

Update this 
in 2022
(following year)

Update this 
in 2023
(finishing out 
this LCAP)

Where do we want 
to be in 3 years?

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Measuring and Reporting Results 
 ● Year 1 Outcome: When completing the LCAP for 2021–22, enter the most 

recent data available. Indicate the school year to which the data applies, 
consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2022–23, enter the most 
recent data available. Indicate the school year to which the data applies, 
consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2023–24, enter the most 
recent data available. Indicate the school year to which the data applies, 
consistent with the instructions above. The 2023–24 LCAP will be the first 
year in the next three-year cycle. Completing this column will be part of the 
Annual Update for that year. 

●

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Measuring and Reporting Results 
Education Code 52060 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Priorities and Metrics

All local indicators -  
Reason why timeline is changing



Priorities and Metrics

 

https://drive.google.com/file/d/15QloFOw1bJcVoivhLkMzNdl25kDyDBKc/view?usp=sharing


Priorities and Metrics

Link to Priorities Checklist

https://drive.google.com/open?id=1CnE9Icc4AwY0RAoIEcgcOP_Cx1AmKaak


Metrics and Indicators
Example: 
Suspension - required metric

Dashboard DataQuest Local Data
Rate: 
% Ss suspended

Rate & TOTAL

Status & Change
By Offense

Student groups Student Groups

Single v. multiple

For 18-19 For 18-19

Rate & Total

By Offense

Single v multiple

Student Groups

Point in Time



Metrics and Indicators
Example: 
State Assessment - required metric

Dashboard DataQuest Local Data
Distance from 
Standard

% at each ALD

Status & Change

CAA included Grade levels/ spans

Status &
Student growth

For 18-19 For 18-19

Local measures/
assessments
can augment

State Tests 
given annually

Participation penalty

Group to All
Group to Non

Can indicate 
progress / 
effectiveness



Meaningful Metrics 
 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


When Selecting Metrics 
 Is this indicator measurable?

● If so, do we currently have the data necessary to calculate a baseline and 
measure progress?

● If this is a local metric, how can we collect and maintain accurate data to 
measure or describe it?

What methodology do we want to use to determine this metric?

● If this is a Dashboard indicator, do we want to use the accountability 
methodology?

● If not, is our methodology sound and meaningful in our context and to 
connect our goals and actions ?

How will our planned actions and services help achieve progress on this 
indicator?

● What is our theory of improvement?
● What interim measures will help us monitor progress and determine 

improvement?

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


When Setting Targets 
 Ask: 

What is our baseline? 
What are our past trends? 
What level of growth is reasonable given past trends and 
comparable growth in other LEA, elsewhere in the state 
and county? 
Are we implementing a program or policy that might spur 
significant progress for this metric? 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Metric Development 
 

Tool for developing meaningful metrics

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060


Discussion

 What might be some 
considerations and  
potential changes to 
metrics as you draft 
your three-year LCAP?



Actions

71



Actions

72

After designing a goal and 
identifying the corresponding 
metrics that will effectively 
measure progress toward achieving 
the goal, LCAP writers will focus 
on writing the actions for that 
goal. 

Consider writing actions/services 
through an asset based lens.



Actions Instructions

Read the instructions for “Actions,” page 
16 of the template. Underline ideas that 
stand out.



Actions Instructions

74

Guidance for establishing well-developed goals and 
actions... 

● Align goal statement, associated metrics and expected 
outcomes.  

● LEAs are strongly encouraged to assess the 
performance of their student groups when developing 
goals and the related actions to achieve such goals.



Actions Instructions

75

These boxes will auto 
populate with 

information from the 
data input table.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the 
expenditure tables. Provide a description of the action. Enter the total amount of expenditures 
associated with this action. Budgeted expenditures from specific fund sources will be provided in the 
summary expenditure tables. Indicate whether the action contributes to meeting the increased or 
improved services requirement as described in the Increased or Improved Services section using a 
“Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, 
the LEA will need to provide additional information in the Increased or Improved Summary Section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the 
Increased or Improved Services Section of the LCAP).



Example Actions

Two subject specialists provide small-group 
intervention during after-school program, 

principally directing services to SES, EL and FY.

Coaches will support teachers in aligning 
instruction to content standards through 
modeling, feedback and data analysis.



Goal Analysis
The analysis 
portions of the 
new LCAP 
template that 
address annual 
update  
requirements 
will not be used 
during the 
2020-21 LCAP 
Year.



Goal Analysis

The analysis portions of the new LCAP template that address annual update  
requirements will not be used during the 2020-21 LCAP Year.



Recharge!
See you in  

10 
minutes.



Expenditure  
Tables 

and Budget 
Sufficiency     

Michael Babb   
and 

Denice Cora           p. 21
p. 23



Expenditure Tables
This section of 
the template is  

Green



Expenditure Tables

Table 1:                 Actions (in Goals and Actions) 
Table 2:                Total Expenditures 
Table 3:                Contributing Expenditures  
Table 4:               Annual Update Expenditures

The four expenditure tables are required to be included 
in the LCAP as adopted by the governing board.



Data Entry Table

Complete data entry table (green) for each action in the plan.
Information will automatically populate fields in other tables.
Do not enter information into the other expenditure tables.



Expenditure Tables

Expenditure tables 
start on page 23 
(separate packet)

Directions start on 
page 21



Instructions: Data Entry Table

Pages  
21-22 of the 
instructions

Read 
the instructions for 

completing Data 
Entry table



Data Entry Table

Goal #: Enter the LCAP Goal number for the action.
Action #: Enter the action’s number as indicated in the LCAP Goal.
Action Title: Provide a title of the action. 



Data Entry Table

Student Group(s): Indicate the student group or 
groups who will be the primary beneficiary of 
the action by entering “All”, or by entering a 
specific student group or groups.



Data Entry Table

Increased / Improved: Type “Yes” if the action is included as 
contributing to meeting the increased or improved services; 
OR, type “No” if the action is not included as contributing to 
meeting the increased or improved services.



Data Entry Table

Scope: The scope of an action may be LEA-wide (i.e. districtwide, 
countywide, or charterwide), schoolwide, or limited. An action that 
is LEA-wide in scope upgrades the entire educational program of 
the LEA. An action that is schoolwide in scope upgrades the entire 
educational program of a single school. An action that is limited in 
its scope is an action that serves only one or more unduplicated 
student groups. 



Data Entry Table

Unduplicated Student Group(s): Regardless of 
scope, contributing actions serve one or more 
unduplicated student groups. Indicate one or 
more unduplicated student groups for whom 
services are being increased or improved as 
compared to what all students receive.



Data Entry Table

Location: If the action is provided to all schools within the 
LEA, indicate “All Schools”. If the action is provided to 
specific schools within the LEA or specific grade spans only, 
enter “Specific Schools” or “Specific Grade Spans”. and 
identify the schools.



Data Entry Table

Time Span: On-going or for a limited period of time, e.g., 
“2021-2022 school year”



Data Entry Table



Data Entry Table



Data Entry Table

Writer completes info for each action
The information populates the four tables



Data Entry-Electronic 



Discussion
Take time to review the 
data entry and 
expenditure tables. 
Discuss these new 
requirements and 
potential impact on your 
work as LCAP writers.



Budget Sufficiency Approval 
Denice Cora, Administrator
School Business Advisory Services



Approval #2

● What are COE requirements (what does Ed. Code say)?
● What we have to work with…
● What the basic approval process may look like…



Section 52070 (d)(2) - The county 
superintendent of schools shall approve if…

● The budget for the applicable fiscal 
year adopted by the governing board of 
a school district includes expenditures 
sufficient to implement the specific 
actions and strategies included in the 
local control and accountability plan...

Education Code - LCAP Approval



Education Code - Budget Approval
Section 42127 (d)(1) - The county superintendent 
of schools shall disapprove a budget if…: 

● The county superintendent of schools 
determines that the budget does not include 
the expenditures necessary to implement a 
local control and accountability plan...



● At the County Office, we…

○ Receive an adopted LCAP with expenditures for specific fiscal 
year, broken down by funding source (LCFF, Other State, Local, 
Federal)

○ Receive an adopted budget with revenue broken down by 
funding source (LCFF, Other State, Local, and Federal), along 
with expenditures broken down by Personnel/Non-personnel

…and, have a responsibility to make sure that district budgets 
contain sufficient expenditures to implement the LCAP

Putting it All Together



Checklist for Success…
After the May Revise, submit these preview materials to your DFA:

ü LCFF Calculator (w/updated May Revise numbers) – Excel workbook
ü Finalized SACS Fund 01 Forms
ü Budget Overview for Parents – Excel workbook
ü Data Tables – Excel workbook

This will allow a preview of materials and opportunity to adjust prior to 
presentation to the board. After the LCAP/Budget is adopted, please 
submit the same materials listed above with your adopted plan. 

Preview & Board Adopted Budgets/LCAPS



Approval #2 - Budget  Sufficiency
● Using the LCAP Total Expenditures Table and 

SACS Form 01, verify that the district can afford 
what they propose to spend



Approval #2 - Budget  Sufficiency
● Verify LCFF Funds expended in LCAP do not 

exceed LCFF Sources on Form 01

$169M < $321M = 



Approval #2 - Budget  Sufficiency
● Verify Other State Funds expended in LCAP do 

not exceed Other State Revenue on Form 01

$1M < $45M = 



Approval #2 - Budget  Sufficiency
● Verify Local Funds expended in LCAP do not 

exceed Other Local Revenue on Form 01

$0 < $21M = 



Approval #2 - Budget  Sufficiency
● Verify Federal Funds expended in LCAP do not 

exceed Federal Revenue on Form 01

$10M < $11.4M = 



Approval #2 - Budget  Sufficiency
● Verify Total Personnel expenditures in LCAP do 

not exceed Salaries and Benefits on Form 01

$172.6M < $342.6M = 



Approval #2 - Budget  Sufficiency
● District can afford what they propose to spend!



Increased  
or Improved 

Services    

Michael Babb   
         

p. 18p. 6



Increased or Improved Services

Read Purpose, 
page 18 of 

instructions



Increased or Improved Services: 
What’s New?

●Instructions include the purpose of the section.
●Required descriptions have been reversed:

○Descriptions for individual districtwide or school-wide actions 
identified as contributing to the increased or improved services 
requirement is now the first prompt.
○Description of how services are being increased or improved by 

the percentage required now comes last.
●Instructions include an example identifying key elements of a response.



Increased or Improved Services: 
What’s New?

● Instructions reflect responses to appeals to complaints filed through the 
Uniform Complaint Process (UCP) and State Audit Report:
○ Describe how LEAs demonstrate an action is principally directed toward 

and effective in meeting the LEA’s goals for unduplicated pupils.
○ Clarify that LEAs must reflect evidence of outcome data or actual 

implementation to date in determining if an action is effective.
○ Caution that conclusory statements are not sufficient



Increased or Improved Services: 
What’s hasn’t changed?

●

● Percentage and amount of increased apportionment based on enrollment of 
foster youth, English learners and low-income students must be identified.

● All prior year responses must be retained over the three years within the LCAP
● Two separate descriptions are still required:

○ Description of how districtwide/schoolwide actions are principally directed 
and effective

○ Description of how services are increased or improved by at least the 
calculated percentage, as compared to all students



Increased or Improved Services: 
What’s hasn’t changed?

●Descriptions for each action provided on a districtwide/
school-wide basis, how it is principally directed (needs of 
unduplicated pupils were considered first) and effective in 
meeting LEA goals for these students.

●The original requirements set forth in the spending 
regulations governing use of supplemental and 
concentration funds, 5 CCR 15496, have not changed.



An On-going Challenge
❏Districts Do Not Always Clearly Describe in 

Their LCAPs How the Supplemental and 
Concentration Funds they Spend Districtwide 
Principally Benefit Intended Students 

❏CDE has received multiple complaints in 
which stakeholders raised concerns about 
districts’ intended use of supplemental and 
concentration funds. 

    November 2019 State Auditor Report                    
(in session folder) 



Increased or Improved Services

Proportionality 
Percentage 

Explanations  
for LEA-wide  
& district 
wide actions 

Description of 
how services are 
increased or 
improved  



LCAP Instructions
Read pages 18-19 of the LCAP Instructions: 

“Required Descriptions”

Got it.  I know or understand this

This is really important information

I’d like clarification or elaboration of this material

https://docs.google.com/document/d/1EuVpxBrFw4lKG8Bvwn-UMetB9V1T5kDJCYyfENxyK0I/edit?usp=sharing


Increased or Improved Services

Read Required 
Description 1, 
pages 18-20 of 

instructions





Conclusory Statements 
Conclusory statements that a service will help achieve an expected 
outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a 
high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling 
students is not the same as serving students.



Conclusory Statements? 
Read, Analyze, Discuss 

Additional middle school Assistant 
Principals at First Middle School and and 
Second Middle School will support 
improved outcomes for unduplicated 
pupils.  



Conclusory Statements? 
Read, Analyze, Discuss 

Because First Middle School and Second Middle 
have amongst the highest concentrations of 
English learners, foster youth and students living 
below the Federal poverty level in the District will 
provide additional middle school Assistant 
Principals to address achievement gaps.



Conclusory Statements? 
Read, Analyze, Discuss 

The district had the needs of unduplicated students 
in mind when they determined to provide summer 
school districtwide. The summer school program 
will improve pupil achievement on CAASP tests. 



Increased or Improved Services
This section 

of the 
template is  

Blue

Read Required 
Description 
#2, p. 18 of 
instructions



Increased or Improved Services: 
Required Description #2

● Describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as 
compared to the services provided for all students in the LCAP year.  

● To improve services means to grow services in quality and to 
increase services means to grow services in quantity.  

● Services are increased or improved by those actions in the LCAP 
that are included in the Goals and Actions section as contributing to 
the increased or improved services requirement.  

● This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in 
services for unduplicated pupils as compared to the services the 
LEA provides to all students for the relevant LCAP year.



Time for Lunch



Report the results as part of a non-consent item at 
a regularly scheduled public meeting of the local 
governing board/body in conjunction with the 

adoption of the LCAP.

LOCAL INDICATORS Changes

At its January 2020 meeting, SBE revised the 
timeline and requirements for the 

DASHBOARD LOCAL INDICATORS



LCAP  
Development

LCAP  
Approval Posting

Used to 
be Nov



Resource-Tuesdays @ 2
January 14 - Local Control and Accountability Plan (LCAP) 
Template Overview 

January 21 - Local Indicators 

January 28 - LCAP Template: Annual Update and eTemplate 

February 18 - LCAP Template: Goals and Actions 

February 25 - LCAP Template: Increased or Improved Services 

March 3 - LCAP Template: Plan Summary and Stakeholder 
Engagement 

https://www.cde.ca.gov/fg/aa/lc/tuesdaysat2.asp 

https://www.cde.ca.gov/fg/aa/lc/tuesdaysat2.asp


Stakeholder 
Engagement    

Bridget Braney 
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Stakeholder Engagement



Stakeholder Engagement
A summary of the stakeholder process 
and how the stakeholder engagement 
was considered before finalizing the LCAP. 
A summary of the feedback provided by 
specific stakeholder groups. 
A description of the aspects of the LCAP 
that were influenced by specific 
stakeholder input.  



Stakeholder Engagement-Purpose 
EC 52064(e)(1)

Stakeholder engagement is an ongoing, 
annual process and should support: 
● Comprehensive strategic planning 
● Accountability 
● Improvement across the state 

priorities and locally identified 
priorities 



Stakeholder Engagement 
Requirements and Instructions

Read the instructions (p. 11) for prompt 1: “A summary of the 
stakeholder process and how the stakeholder engagement was 
considered before finalizing the LCAP.” 
● Describe the process used to involve stakeholders in the development         

of the LCAP. 
● Include at minimum the description of how the LEA met its obligation to 

consult with all statutorily required groups as applicable to the type of LEA. 
● A sufficient response must include general information about the 

timeline of the process, meetings, or other engagement strategies with 
stakeholders. The response may also include information about the LEAs 
philosophical approach to stakeholder engagement.



Stakeholder Engagement 
Requirements and Instructions

Prompt 2: “A summary of the feedback provided by specific stakeholder 
groups.” 
● Describe and summarize the stakeholder feedback provided by 

specific stakeholders. 
● A sufficient response will indicate ideas, trends, or inputs that 

emerged from an analysis of the feedback received from stakeholders. 



Stakeholder Engagement 
Requirements and Instructions

Read the instructions (p. 11) for prompt 3: “A description of 
the aspects of the LCAP that were influenced by specific 
stakeholder input.” 

● The response must describe aspects of the LCAP that were influenced by or developed 
in response to the stakeholder feedback described in Prompt 2. 
○ This may include a description of how the LEA prioritized stakeholder requests 

within the context of the budgetary resources available or other prioritized 
areas of focus within the LCAP. 

● A sufficient response will provide stakeholders and the public specific information 
about how the stakeholder engagement process influenced the development of the 
LCAP. 



Stakeholder Engagement Samples



Stakeholder Engagement 
Activity

● With a table partner (2 or 3), select one of the Sample 
Stakeholder Engagement handouts at your table. 

● Use the Requirements and Instructions for one of the 
prompts as a guide to review and discuss the sample 
prompts. 

● Discuss as a table any thoughts, questions, comments, 
etc. 
a. How does this change your approach the 

Stakeholder Engagement section of the LCAP?  



Stakeholder Engagement- 
(EC 52064(e)(1))

Stakeholder 
groups
LEAs and 

CEOs
Students      
Parents

Teachers   
Principals

Administrators
Other School 

Personnel
Bargaining units 

SELPA

Before adopting 
the LCAP, LEAs 
and COEs must 
share the LCAP 

with the following:
Parent Advisory 

Committee
English Learner 

Parent Committee 
(if applicable)

Charters
Students
Parents

Teachers
Principals

Administrators
Other School 

Personnel



Stakeholder Engagement 
Resources

Connecting With Stakeholders 
https://www.cde.ca.gov/qs/vi/
stakeholders.asp#engagingstakeholders 

Continuous Improvement Resources 
https://www.cde.ca.gov/sp/sw/t1/
continuousimprovement.asp#stakeholder 

LCFF Resources: Priority 3 Family Involvement 
https://www.cde.ca.gov/eo/in/lcff1sys-pri3res.asp 

Planning for the LCAP and School Plan 
https://www.cde.ca.gov/re/lc/planninglcapschoolplan.asp 

https://www.cde.ca.gov/qs/vi/stakeholders.asp#engagingstakeholders
https://www.cde.ca.gov/qs/vi/stakeholders.asp#engagingstakeholders
https://www.cde.ca.gov/sp/sw/t1/continuousimprovement.asp#stakeholder
https://www.cde.ca.gov/sp/sw/t1/continuousimprovement.asp#stakeholder
https://www.cde.ca.gov/eo/in/lcff1sys-pri3res.asp
https://www.cde.ca.gov/re/lc/planninglcapschoolplan.asp
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Plan Summary Section



Plan Summary 

Est. 2017

California Education Code 52064(b)(8) : A plan summary that includes 
general information about the school district, county office of education, 
or charter school and highlights of the local control and accountability 
plan and annual update to the local control and accountability plan, 
including reflections on annual performance on the California School 
Dashboard authorized in Section 52064.5 and other local data.



Key Words

•Summary 
•Clear 
•Meaningful 
•Successes 
•Needs 
•Comprehensive

Support & 
Improvement 
(CSI)



COE Only

Plan Summary: Comparison

• The Story 
• LCAP Highlights 
• Review of  

  Performance 
○ Greatest Progress 
○ Greatest Needs 
○ Performance Gaps 

• Comprehensive Support 
  and Improvement (CSI)

2019-
20 • General Information 

• Reflections: Successes 
• Reflections: Identified 

Need 
• LCAP Highlights 
• Comprehensive 

Support 
  and Improvement 
(CSI)

2020-
23



Plan Summary• Simplified; directions omitted 
• Response to Dashboard remains

148

No changes 
to the CSI 
prompts, 
which follow.



149

Students, community, geography, 
enrollment, schools, recent 
challenges, and other information



https://previews.123rf.com/images/ahasoft2000/ahasoft20001508/
ahasoft2000150800308/43531011-proud-icon-from-competition-success-bicolor-
icon-set-vector-style-is-flat-bicolor-symbols-cobalt-and.jpg
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Through-Line
Merriam Webster:  
A common or consistent element or theme shared by 
items in a series or by parts of a whole

Through-
Line

Your 
Students

Stakeholder 
Input

Goals and 
Actions

Greatest 
Successes/
Needs

Increased / Improved 
Services



Increased/
Improved

Plan Summary
Goals and Actions

Expenditure Tables 

Through line 
at 50,000 feet



Frame the 
Vision 

● Executive Summary 
● Meaningful Context 
● Invitation to the Reader

LCAP Journey



Assembly/ 
Posting/ 

Discussion      

Michael Babb 



Assembly
The Budget Overview for Parents must be attached                                 
as a cover to the LCAP.
 
• Post all parts of the LCAP for both hearing and adoption.
• Attach Budget Overview as a cover (not data entry form)
• Attach all sections as one document in the order you see on 

the next slide
• eTemplate users will be provided a webpage that meets 

requirements for assembly and posting on web page





Posting
  

For posting purposes, the LCAP shall be posted as one document and 
assembled in the above order. If an LEA chooses to use the CDE 
eTemplate, the LCAP for the 2020–21 LCAP year will be provided as a 
web page that meets this requirement. 
  
As a best practice, the expenditure tables may also be posted in the 
excel format to provide stakeholders with access to the excel 
functionality such as sorting and filtering. 
  



Availability of Template
● eTemplate - February 12, 2020 
○ Districts access through COEs 
○ COEs and Charters access through CDE 

● Word/Excel versions will be posted soon 

● Available through DTS 



Planning Your Timeline

Make a copy

http://sbceo.org/s/LCAPlan



Reflect

Silently read through today’s slides, notes and 
documents. 

Make connections, raise unanswered questions, 
and ensure understanding.  



Summary Table Discussion
With others at your table: 
• Seek and provide clarification 
• Raise unanswered questions or unpredicted 
challenges 
• Connections for sharing at district/schools 

3 minutes of whole table sharing 
Add questions to virtual parking lot  



Tools and handouts from today's 
work session available at:

http://sbceo.org/s/lcapfiles

http://sbceo.org/s/lcapfiles


Next Steps

To help us plan future activities to 
support you in this work, please take a 
moment to complete the evaluation of 
today's activities


